  Job Description
Basic Education Activist/Trainer
	TASKS
	EXPECTED OUTCOME

	Promotion and Advocacy 
· Advocate for rights to basic education with the concerned   

· Promote/advocate for the following issues/subjects:

·  Education in general - Primary grades in particular in the community/with local leadership
· Child-friendly Teaching 
· Mother Tongue/Multi-lingual Teaching

· Non-discrimination and positive discrimination in schools

· Public Schools in general
· Dignity of Teaching Profession

· Complimentary role of guardians for quality education

· Motivate SMCs and teachers to the causes to create conducive environment – in some cases help organize to make demands with the concerned.
	· No child in the working area is left without primary schooling.

· Attendance of teachers and pupils is regular in schools.

· SMCs meet and discuss pertinent issues regularly.

· Local governments and institutions in the working area give reasonable priority to primary education (allocate budge and are engaged some way or another).

· Parents are aware of school affairs and pay visit to schools regularly (at least once in a quarter).
· School environment is pleasant both in tangible and non-tangible terms – parents have positive approach towards the school and 
· Every child can feel that the school belongs to them and the vice versa – children can feel their life ways including mother tongue can be expressed without embarrassment.
· Parents/SMCs/Teachers have approached the concerned when a task to be done in school is beyond their capacity. 

	Coaching and Monitoring
· Provide necessary support to the partner to work with SMCs to prepare SIPs and coach both parties to implement them
· Monitor programs in field at regular intervals; provide feedback to SMCs and Teachers for further improvement together with the partner. 
· Develop indicators to assess the progress with teachers and SMCs. 
· Accompany SMCs from time to time in relevant meetings: meetings with parents, teachers or other agencies. 

· Mediate teachers and SMCs if necessary and bring the both together to take the decision taken forward. 
	· Annual, half yearly, quarterly, monthly implementation plans are prepared with partners, colleagues and followed up at regular intervals.
· Weekly and daily plan existed at personal level.
· Indicators are developed and followed up regularly with the concerned.
· Meetings of SMCs, PTAs are pertinent issue are dealt well.

· Mutual consultation amongst partners, teachers and SMCs as well as with PTM Project is noticeable.

· SMC members present themselves effectively with other stakeholders.

	Training 
Adopt the curricula of the training to NGO staff, SMCs to local contexts

Deliver Training with the partner to SMCs

Train SMCs to hold dialogue/meetings with parents, teachers and other stakeholders.

 
	· Trainings, workshops, seminar are organized on relevant issues and they are effective.
· Adequate back up material exists (demanded, acquired, prepared) at hand to augment trainings.

	Data collection and Reporting
· Gather relevant data in the working area as agreed and analyze them on

· School children, teachers

· School Management Committees – their composition, frequency of meetings
· General Educational context – what good or bad happened in the area
· Write Report on the situation of education in the area every quarter with emerging issues

· Necessary material for training and advocacy is gathered from different sources.
	· Regular reports prepared and submitted to the concerned – there is an annual personal report on your own role and the place of PTM in the community. 


	Coordination

· Contact, liaise and coordinate with concerned I/NGOs likeminded I/NGOs, forums, networks, and concerned donors, government organizations working on similar rights based issues
· Represent CEPP in workshops, meetings and seminars and promote and share ideas and experiences

· Communicate and coordinate with other units as necessary
	· Issues dealt by CEPP are raised and advocated to concerned authorities.
· CEPP/PTM as well as the Promoter is known for the values and themes it/he/she stand(s) for. 
· Active and constructive participation in relevant forums and meetings in the working area.
· Flow of information to and from the field to other colleagues is effective (less surprises).

	Management

· Work as unit head of the field office and manage office and equipment there-in effectively.
· Ensure that expenses made on behalf of PTM/CEPP are accurate and true to the best of knowledge and standard institutional procedures are followed.

· Organize visits and cater visitors including the management of logistics and lodging.
	· High standard is expressed in dealing with managerial issues – people should feel that this is an accountable institution.

· Office is well kept and imitates the values we stand for (not lavish but efficient and effective, nothing appears unattended for long)
· Any visitor feels given due importance and counted.
· Papers and data are maintained and are retrievable when needed. 
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